Reagan RiskShield Insurance Process

Reagan Companies RiskShield process for Commercial Lines consists of 4 basic steps

1. IDENTIFY EXPOSURES 2. DEVELOP STRATEGIES

Contractual Risk Transfer
Retention of Risk
Policies/Procedures/Controls
Claims Management

Interview Employees
Analyze Claims/Reserve
Review Policy

Review Employee Handbook
Survey on Safety Opinion

4. MONITOR PLAN

Review Service Stewardship e Revise Employee Handbook
e Track Open Claims e Improve Risk Profile

¢ Educate Employees e Procure Insurance

e Track Safety Culture e Plan Marketing

e Review Insurance Marketplace e Present Proposal to Carriers






